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Turn and Face the Change: Children’s Medicaid Redesign

By Ryan Logan, LMSW
Director, Children & Family Services
WellLife Network

hange is inevitable. Change

has and will always be a part

of life, but it seems that the last

couple of decades have
brought about an unprecedented rate and
scale of change in our society. Technol-
ogy, of course, can be identified as a
driving factor and has radically trans-
formed every aspect of our children’s
lives. The internet, social media, and
mobile phones have brought a number of
benefits as well as challenges to the lives
of our youth and the families that strive
to strike a balance with this double edged
sword. Parents in the digital age have
had to educate themselves and develop
new strategies for parenting to leverage
the positives over the negatives.

Like the rise of the digital age, the
Children’s Mental Health System is un-
dergoing a major transformation in the
form of Children’s Medicaid Redesign
that will significantly redefine many as-
pects of the current system of care. As a
parallel process to the parents we serve,
providers in today’s system will have to
educate themselves around these changes
as well as develop new strategies for ser-
vice delivery to leverage the benefits over
the challenges.

Sweeping Changes
Focus on Quality of Care

The sweeping change that the Chil-
dren’s Mental Health System is currently
experiencing consists of several major
initiatives: Health Homes, Children and
Family Treatments and Supports (CFTS),
an expanded array of Home and Commu-
nity Based Services (HCBS), the transi-
tion of behavioral health benefits into
managed care, and a shift in focus to qual-
ity of care (value-based payments).

The Health Home model, which was
launched in the children’s system of care
in December of 2016, aims to provide
care coordination services. CFTS and
HCBS will establish an array of individu-
alized services (as opposed to a program
with multiple components) that can be
wrapped around youth and their families
to help facilitate and support progress
towards meeting goals. Services in the
CFTS array include Other Licensed Pro-
vider, Psychosocial Rehabilitation and
Community Psychiatric Supports and
Treatments which are expected to begin
on January 1, 2019; Family Peer Support
Services are targeted for July 1, 2019; and
Youth Peer Support Services and Crisis
Intervention are due to launch on January
1, 2020. The expanded HCBS array of
services will include services such as Res-
pite (planned and crisis), Prevocational
Services, Supported Employment, Care-
giver/Family Supports and Services,
Community Advocacy Training and Sup-
port and will begin on January 1, 2019.
The transition of behavioral health bene-
fits to managed care occurred on July 1,
2018 while the focus on value- based pay-
ments is slated to be addressed after the
majority of the transition has occurred.
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Prevention and Early Intervention
Reflect the New Standards in Excellence

These changes have begun and will
continue to redefine service delivery
within the Children’s Mental Health Sys-
tem marking a dramatic shift from com-
prehensive, unified programs to coordi-
nated, individualized services. The inten-
tion behind this shift is to focus on pre-
vention, early intervention and flexibility,
giving providers the ability to identify the
needs and challenges of youth and their
families earlier, wrap services that match
those needs around youth and families
timelier, in addition to giving providers
more opportunities to engage youth and
families in settings that work best for
them (i.e. their home communities). In
capturing the intention behind the trans-
formation, the phrase, “the right services,
at the right time, in the right amount,” was
often referenced. The idea is simple —
provide a service which matches the
needs of the youth and family, at the time
that need is identified, for the amount of
time that is necessary to address the need,
and we can hopefully help youth and their
families be more successful at reaching
their goals and preventing reliance on
more intense, longer term services.

By understanding the intentions be-
hind the changes, it is easy to begin to
pinpoint some of the benefits this new
system of service delivery hopes to
achieve such as quick, early access to the
least restrictive services necessary to
achieve the desired outcomes. Addition-
ally, these changes hope to usher in
benefits beyond those that are readily
apparent such as expanding services,
expanding eligibility for these services,
increasing engagement by meeting youth
and families where they are at (both in
regard to their physical location as well
as their strengths and needs at a given
point) and focus on quality of care over
quantity.

Re-Education Challenges
Facing Parents and Network Providers

While it is easy to focus on the bene-
fits this change will bring to the system

of care, providers must not lose sight of
the challenges the system will face.
Much like parents today developing new
ways to prevent their youth’s access to
inappropriate content on the internet or
protect their youth from cyberbullying,
the Children’s Mental Health System on a
whole will need to develop new strategies,
workflows, policies, and procedures to
ensure these challenges are overcome.
While the full extent of challenges (and
benefits for that matter) are yet to be seen,
some have already become apparent, such
as the significant need for education and
training to all stakeholders within the sys-
tem regarding the changes and their role
in the delivery of these new services, a
greater reliance on the coordination of
multiple providers providing multiple
services as we move away from unified
programs, and the need for increased net-
working and partnerships amongst provid-
ers in the system of care.

To take a lesson from the radical shift
in life brought on by the digital age, de-
spite the challenges we face as a society
as technology, the internet, mobile
phones, and social media dramatically
reshape the ways in which we operate, the
prevalence and continued integration of
technology into our lives seems to indi-
cate that the benefits far outweigh the
challenges. The increased ability through
technology to access information and ser-
vices that enhance our lives and allow us
to stay connected with our friends and

families around the world is seemingly
worth the effort needed to put new sys-
tems in place to mitigate the challenges
this connectivity brings to our world.
Similarly, if the Children’s Medicaid Re-
design efforts can increase youth and their
families’ access and connectivity to the
behavioral health services and supports
that help them meet their goals and thus
their full potential, then it is well worth
the effort of the system of care to embrace
these changes.

With this in mind, the WellLife Net-
work is committed to developing and ex-
panding services within the Children’s
Mental Health System to increase access
to youth and families across Long Island
and New York City. The WellLife Net-
work has been designated to provide nu-
merous services within the CFTS and
HCBS array of services and plans to ex-
pand its Children’s Health Home pro-
gram. Join us as we embrace this change
and work to transform the system to better
Serve our communities.

“Change can be frightening, and the temp-
tation is often to resist it. But change al-
most always provides opportunities - to
learn new things, to rethink tired proc-
esses, and to improve the way we work.”
— Klaus Schwab

For more information about WellLife
Network’s Child and Community Based
programs, call (631) 920-8302.

Sherry Tucker Appointed CEO of

WellLife Network

By Staff Writer
Behavioral Health News

herry Tucker has been named
Chief Executive Officer of Well-
Life Network. She succeeds Alan
M. Weinstock, who retired on
June 30, 2018. Ms. Tucker was formerly
serving as President of WellLife Network.

“Sherry brings a wealth of experience
and a deep commitment to our mission.
We look forward to working with her and
the vitality she brings to the organiza-
tion,” said Jeffrey Finkle, Chairperson of
the Board.

Sherry Tucker a woman of conviction,
vision and dedication began her career at
WellLife Network, formerly PSCH, in a
consulting position in 2010. Sherry
helped lead the effort to bring the organi-
zation to a place of financial stability.
Accepting the CFO/SVP position in 2015,
Sherry set a strategy to continue to grow
and strengthen the organization. She also
led the successful rebranding of the or-
ganization. Today, WellLife Network,
one of the largest regional behavioral
health nonprofits in New York City and
Long Island, provides life-changing ser-
vices to some 25,000 vulnerable individ-
ual and families in the New York metro-
politan area.

Earning a degree in Business from
Indiana University, an MBA from the

Sherry Tucker

University of South Florida and becom-
ing a CPA early in her career, Sherry has
held a number of senior management po-
sitions in a variety of for-profit and non-
profit organizations. In all of her posi-
tions, what she found to be the greatest
asset to a successful outcome was a
strong team surrounding her. Joined by
Chief Operating Officer, Ann Marie Bar-
barotta and Chief Financial Officer, Lori
Alameda, Sherry is excited for the future
of WellLife and welcomes the new chal-
lenges and opportunities it will bring.
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“Do You Know
What’s On Your
Child’s Plate?”

Dealing with a son or daughter who is a
using drugs can be scary and unpredictable.
Having compassionate and caring
professionals to turn to can be their

new start to a well life.

WellLife Network believes that addiction recovery
is attainable, sustainable and maintainable.

Our addiction recovery treatment centers are dedicated to
helping your child to recover. We'll show you how to
concentrate on getting well.

Whether you need outpatient alcohol, drug, youth rehabilitation
or dual diagnosis treatment, WellLife Network’s licensed
professionals have a common goal for all of our clients —
Helping your child get their healthy life back.

We work to understand your personal beliefs and life experiences
so that we can customize a treatment plan to your child’s needs

within the context of your family life.

Our counselors offer sophisticated person-centered,

evidence-based treatment that inspires lasting change.

Call Today for a FREE Consultation

WellLife Network Addiction Recovery Services Intake Center

631.920.8324
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